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HARITHAKARMASENA 

 

 

- Towards a garbage free Kerala 

 

Introduction: 

 

 Cities across the world are expanding at a fast pace creating a visible increase in the quantity 

and complexity of waste generated causing environmental and social challenges along with 

being an attributing factor to ecological issues such as global warming. A local waste 

management system is inevitable to manage the enormous amount of waste generated in 

urban area.  An organized waste disposal mechanism is a need of the hour for the wellness of 

the public and can be classified as an essential service that has to be provided by the 

Government.  

 As a solution to address this social and environmental menace, the Government of Kerala has 

envisaged Harithakarmasena. Harithakarmasena, a collaborative venture of the 

Kudumbashree with the Haritha Kerala Mission. Suchitwa Mission, Green Kerala Company and 

the pollution control board is a support system of trained manpower, for the Government of 

Kerala’s mission for decentralised field level waste management through community 

engagement. 

 The team recruited from Kudumbashree would provide technical services and solutions on 

waste management pertaining to collection, transportation, processing, disposal, and 

management of waste in collaboration with the respective LSGIs.    

 ‘Income through waste’ is one of the key objectives of Harithakarmasena. Kudumbashree is 

promoting Haritha Karma Sena members to take up other activities to earn   additional income 

thereby improving their livelihood. These activities include production of environment 

friendly products such as paper bag, cloth bag, stitching units, plant nurseries.  

As per state rules bio-degradable waste is to be managed at the source of generation with the 

motto ‘My waste is my responsibility’. Non-biodegradable waste will be collected by the 

municipality. 



 As part of the 'Suchitwa Keralam' campaign organized by Harithakeralam Micro Enterprise 

(ME) groups were formed as per G.O 2420/2017/LSGD dated 15/07/2017. These ME groups 

were envisaged with the objective of creating a garbage free Kerala as well as a source of 

sustainable livelihood. 

 

As per the G.O cited, Harithakarmasena can be constituted in the following manner:  

 

I. Harithakarmasena Micro Enterprises:  

  

  If the Harithakarmasena is formed through Kudumbashree, the persons selected will 

only be either Kudumbashree members or their family members. These innovative 

microenterprises will be functioning under the leadership of Local Self Government 

Department. The most eligible beneficiaries should be identified and selected through Area 

Development Societies (ADS) of Kudumbashree.   

   Atleast 2 members from each ward, depending on the number of households, will be 

selected for collecting non-biodegradable waste and rendering help to dispose biodegradable 

waste at source. Considering the increased population, in Municipalities and Corporations, the 

number of members selected could be more than 2. Such members from 3 to 5 wards can be 

constituted into a micro enterprise. Such units will have from 4 to 10 members. The scope of 

each such unit should be such as to cover at least 250 households which should either be 

covered under the RME, Yuvashree and DAY-NULM schemes being implemented through 

Kudumbashree for financial assistance. A President, Secretary and Treasurer should be 

selected for such units and should follow all guidelines of Kudumbashree micro enterprises. 

Trainings: 

  The selected members of the units will be imparted a training for 3 days by state level 

resource persons. The modules for this training have been prepared by Suchitwa Mission, 

Harithakeralam mission, Kudumbashree and Green Kerala company. The training will be 

conducted in three phases: 

1. Training for formation of Harithasena 

2. Possibilities for Micro enterprise formation   

3. Organic farming possibilities 



Source of Income for Harithakarmasena: 

1. User fee obtained from households/organizations for collecting Non-biodegradable 

waste 

2. Income earned from supplying Non-biodegradable waste to organizations which have 

come into a contract with LSGs such as Green Kerala Company. 

3. Income generated when conducting social functions in the locality to implement green 

protocol. 

4. Sale of equipments such as bio-compost, bio-bins etc & services offered 

5. Sale of agricultural products such as seeds, saplings, grow bags, manure and user fees 

obtained for promoting terrace farming  

II. Harithakarmasena consortium 

  One representative from each of the Harithakarmasena unit – selected from among 

the president, secretary & treasurer from all wards of the LSG consisting of 5-15 members will 

form the Harithakarmasena consortium. 

 

Responsibilities of Haritha consortium 

1.  Procurement and distribution of inoculums 

2.  Help ME units collecting non-biodegradable waste from business enterprises 

     non-biodegradable waste from business enterprises 

3. Monitoring of programmes held in the locality for compliance with green protocol 

4. Identify and implement income generation activities for HKS members 

5. Provide training for associated income generation activities like servicing of 

equipments, organic farming, terrace farming, gardening, rain water harvesting, 

servicing of solar panels 

6. Identify entrepreneurs for Resource Recovery Facility (RRF) 

7. Avail Viability Gap fund from LSGs 

 

User Fees: 

Citizens making use of public waste disposal systems are obliged to pay a user fee fixed by the 

government. The Harithakarmasena units will be provided fees for their services by the LSGs. 

 

 



 

The User fees to be paid by households for availing services of the

 

1) Households which do destruction of waste at source either by using ki

pot compost, biogas plant etc, will have to pay an amount of Rs. 60 to the HKS unit 

member for monitoring the process twice a month and for co

biodegradable waste.

 

2) Households which use 

HKS unit for providing inoculums and visiting their houses on a weekly basis to 

non biodegradable waste

3) Households from which b

collected on a daily 

4)  Households doing organic farming using the manure generated from Kitchen bins 

will have to pay an amount of R

activity, for providing inoculums and for collecting non biodegradable waste.

Impact of Harithakarmasena 

In Urban Kerala, 620 Harithakarmasena units have been established with 4878 members. 

These units have been able to provide a solution to managing waste in a scientific manner as 

illustrated below: 
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The User fees to be paid by households for availing services of these units are as listed below:

1) Households which do destruction of waste at source either by using ki

pot compost, biogas plant etc, will have to pay an amount of Rs. 60 to the HKS unit 

member for monitoring the process twice a month and for co

biodegradable waste. 

2) Households which use kitchen bins will have to pay an amount of Rs. 250 to the 

HKS unit for providing inoculums and visiting their houses on a weekly basis to 

biodegradable waste 

3) Households from which both biodegradable and non biodegradable waste is 

collected on a daily basis will have to pay an amount of Rs. 800 to the HKS unit.

doing organic farming using the manure generated from Kitchen bins 

will have to pay an amount of Rs. 300 to the HKS unit for monitoring the farming 

providing inoculums and for collecting non biodegradable waste.
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No. of establishments in Urban area - 118951

services offered by HKS - 28019

% Coverage of HKS- 23.56 %

No. of shops in Urban area - 348049

Shops – services offered by HKS 

% Coverage Shops - 16.47%
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 The 3Rs of waste management

Harithakarmasena to minimize pollution

civic sense by bringing awareness

littering public places etc., thereby envisioning a healthier, clean and gree

the human generation living in harmony with nature.

This is a source of livelihood for the Kudumbashree members as this enterprise models opens 

up a wide variety of income generation opportunity.

  

 The Karulai Model of wa

understanding and implementing activities which would result in a cleaner and healthier 

society. Karulai is a small village of Nilambur taluk i

awareness among the genera

objective of the Harithakarmasena
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3Rs of waste management, namely Reduce, Reuse and 

to minimize pollution. Harithakarmaena has been successful in promoting 

awareness among the general public on avoiding usage of plastic, 

public places etc., thereby envisioning a healthier, clean and gree

the human generation living in harmony with nature. 

a source of livelihood for the Kudumbashree members as this enterprise models opens 

up a wide variety of income generation opportunity. 

Karulai Model of waste management is a model that can be adopted by all LSGs 

understanding and implementing activities which would result in a cleaner and healthier 

society. Karulai is a small village of Nilambur taluk in Malappuram district of Kerala. 

awareness among the general public on aspects of a cleaner locality 

objective of the Harithakarmasena.  
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